
VOICE
‘Axis of Influence Programme’



VOICE Programme

A programme that enables groups to gauge 
how effectively they 

‘influence’
and what they can do to have a more

effective VOICE.



VOICE

‘Axis of Influence’…

The tool that enables groups to assess their 
effectiveness in influencing.



Vision for VOICE in Wiltshire

To make VOICE available for all to access 
and therefore provide a consistent voice 

and approach for the sector.



VOICE & ECHO

Echo is the programme for those in a 
position of consultation or ‘listening’ to the 

voluntary and community sector.

VOICE and ECHO work alongside each 
other as an effective method of 

partnership working and communication 
between different groups and sectors.



What has been done so far?

• Changes UK have trained 12 facilitators 
from across the Voluntary and Community 
Sector

• 12 facilitators have formed a strategy that 
outlines how we will take the programme 
forward



What Next?

• Pilots to build facilitators experience in 
delivering the programme on a variety of 
contexts

Personalisation – CHYP&FAM – Area 
Partnerships – New Project – Equalities 



What Next?

The outcomes from these pilots will inform 
WIC of good practice and how best the 

programme can be 
disseminated/accessible across the 

County.



For more information…

Contact:
Karen Winchcombe
kwinchcombe@communityfirst.org.uk
01380 722475


