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The WIC

The Wiltshire Infrastructure Consortium 
(WIC) is a County Wide body whose 
membership is made up of a range of 
organisations supporting the Voluntary 

and Community sector through the VCS 
Assembly and its Communities of Interest



Current priorities

• Bringing to you, the Assembly
• Branding – Website and logo
• Representation, Voice and Influence for 

the Sector
• Developing effective relationships with our 

partners in other sectors
• Revising our constitutional arrangements



New Constitutional 
Arrangements

Following discussions with WIC members 
are new structural arrangements from 
April 1st 2010 will change to:

1) WIC Board 
2) WIC Management team 



WIC Board

The WIC Board will be responsible for 
overall strategy and objectives as set out 
and agreed by the same Board and in 
consultation with the wider sector and its 
partners.



WIC Management Team

A non executive group that is responsible for 
monitoring and discussing the work-plans of the 
two WIC employees and to make proposals to 
the WIC Board where appropriate.

The Management Team will provide reports on 
progress to the WIC Board.



The Future
• Build upon the consistent voice and representation for 

the sector
• Act on behalf of the VCS Assembly by responding to 

their needs in the most effective way we can
• Look ahead with a strategic approach to new policy, 

agendas, issues affecting our future
• Build upon and improve communication
• Look at capacity building for the sector with a holistic 

approach
• 2 new employees to carry this work forward



Further Information

• COMPACT
• Secondment
• Infrastructure Service for Wiltshire
• Creating a Thriving Third Sector and NI7
• Total Place and Personalisation
• STEP UP



WIC VISION

The Wiltshire Infrastructure Consortium operates 
and delivers under the following Vision 
‘statement’:

‘Working together to provide high quality 
infrastructure services and help to create a 
vibrant, effective, inclusive and sustainable 

voluntary, community and third sector in 
Wiltshire’



www.wiltshireinfrastructureconsortium.org.uk


