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                                                                      Wiltshire VCS Assembly – 2nd March 2010



Assembly Feedback – The Role of WIC and needs of the VCS
	Leadership
	Resources/Activity

	Ensure Assembly participants really understand how the VCS Assembly works and how it feeds into Wiltshire Assembly
Act as a forum and focus for action and coordinated in response to key issues

Act as a body for collation, coordination and dissemination body for information, research and reports from and to the VCS.

Provide administrative support for VCS strategy

Make it possible to collect information and then use to challenge decision that do make sense to VCS

WIC to be body that seeks further clarification or research for the sector and through LA/NHS
Make safe for public sector funded orgs to feel safe to speak out in consultation

WIC to have a consulting, checking & balancing, calling to account – acting as a second chamber at the Wiltshire Assembly

WIC to be the voice of the sector including challenge and scrutiny of processes; commissioning, tendering or other processes that affect the VCS.  Often people are very upset about decision making but assumption that someone else deals with issues at that level.  

Overall voice for the VCS

Lobby and campaign for the sector

Act as a voice on the things that matter to us. Be a conduit. Draw together opinion and use it as a collective response. More weight should have more influence. Be an influential voice/lobbyist.

Disseminate and interpret information from above, both national government and local authority

Have regular strategic conversations with statutory organisations on our behalf. Facilitate an understanding of different perspectives and foster respect on both sides. Be a champion for the sector. Cultivate relationships.

Deflect criticism (some organisations do not like to challenge in case it affects funding)

Pull together information about organisations. Identify and share good practice. Recognise specific expertise and signpost to avoid replication.

Enable & empower grass roots organisations

Advocate benchmarking and Quality Marks. Help organisations achieve common standards in order to improve effectiveness. 


	List contacts, who is who and who does what.
Provide a database of organisations, liaison groups, partnerships.

Run issue-focussed sessions at the Assembly

· Intelligent commissioning

· Legal duties and rights under procurement

· Specialist sessions key to specific COI’s such as housing, transport etc

Feedback on the Partnership Improvement Programme

Paper overload: what can we do about it?  Reduce duplication; one organisation receives the same newsletter 6 times.

Promote WIC – tell us what you do, we need a greater awareness of what WIC do and what they deliver, celebrate achievements, newsletter/briefing?

Set up a membership scheme so organisations/individuals sign up to be involved (to get commitment) – no membership fee!

(a) Carry out an audit of local VCS organisations – identify their vision for the future/ carry out an annual satisfaction survey of VCS relationships with the public sector (e.g. contracting/working in partnership)

(b) Gather a pool of expertise about tendering/contracts etc. Support and help local small organisations to compete against larger organisations. Provide/signpost to legal advice about tendering & HR

(c) Provide more opportunities to network – ‘peersharing’, bring together different levels of organisation (e.g. a cross section of grass roots and infrastructure organisations)

(d) Use simple language/avoid jargon


Provide clear guidelines on WIC and the delivery of services from GROW.

Change the name of the VCS Assembly as gets confused with the Wiltshire Assembly


	Communication
	Partnerships

	Give concise and accurate feedback both qualitative and quantative.

List of who does what and who is who and who to contact

Communicate to VCS in non jargon language

How do we communicate and how do we know who to communicate with?

When told something is not going to happen; communicate the reasons why.

Ensure feedback happens on the progress and delivery of the work of WIC.

Send out list and clarify groups in terms of representation for the sector; who, where, and need for consultation

Promote the role and work of WIC
	Communities of Interest need to become more than just information sharing forums.  Use COI’s for specialist strategy work policy and practice.

Clarify selection processes with our partners: why people are chosen.

Try doggedly to ensure that the VC is heard and acknowledged.

Have regular strategic conversations with statutory organisations on our behalf. Facilitate an understanding of different perspectives and foster respect on both sides. Be a champion for the sector. Cultivate relation

Different perspectives – need to understand drivers and motivations for both VCS and statutory organisations, need to respect the independence of voluntary organisations

Mixed messages from statutory sector (e.g. members v officers)
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