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Wiltshire VCS Assembly – 2nd March 2010



Assembly Afternoon Session - Communities of Interest
Culture, Heritage and Sport
What we need:

· Explanation of CMT’s, BOARDS, Groups, New Structures

· How do they fit?

· How do you get things done?

· More info about WIC members and communicate

· Confusion about function of infrastructure providers

· Clearer more strategic purpose for WIC (Providers deliver support, WIC strategic) and communicate

· How will WIC use info from Assembly to move things forward

What can WIC do to support COI?

· Decide offer and communicate

· Ensure areas that want to be represented are e.g. How is the culture, heritage and sport sector represented on WIC Board?

· Art sector, doesn’t have any representation in County so how do we engage?

· Passive and active membership needed

· Be a single gateway for sector

· Be clear about how WIC sees itself and be clear on offer

· Support new Infrastructure support services

How can WIC add value?

· Develop the website

· Info and links to members (it is a yellow pages not in the yellow pages)

· Engage with COI’s to make sure if they want representation this is reflected on management Board

· Does sport need WIC if has national orgs – who are WIC’s priority clients?

· Define purpose, offer and communicate

· Identify groups within youth, sports and leisure and arts/culture 

Common Issues/Barriers

· Relationships with providers

· Confusion on structures
· Purpose and members of WIC

· Joining the dots between groups – act as conduit

· What is USP WIC

· Defining role, offer and who aimed at?

· Need clear communication, message
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Be assertive on who WIC is influencing

· Supporting and promoting
