[image: image2.jpg]capacity

bulders

FUNDED




The Role of the Wiltshire Infrastructure Consortium
Introduction

In March 2010, the Wiltshire Infrastructure Consortium (WIC) held a VCS Wiltshire Assembly where they gathered feedback from participants in order to identify needs and priorities of the wider voluntary and community sector (VCS).  As a result of this feedback there was a clear need to clarify what the role of the Consortium is and what it can offer to it’s Communities of Interest across Wiltshire.

What and who is the WIC?
The Wiltshire Infrastructure Consortium is a body of members from Wiltshire wide Voluntary and Community Organisation’s that come together to consider strategic priorities for the voluntary and community sector in Wiltshire and continue to work in partnership with the VCS in Swindon.  The group consider immediate needs as well as looking to the future to ensure that the sector is supported and that the VOICE of the sector is clear and consistent when working with our partnerships.

The membership is currently made up of the following organisations:

· Age Concern Salisbury
· Age UK Wiltshire 
· Bridge House Community Trust

· Charities Information Bureau (SW)
· Citizens Advice Bureau

· Community First (Rural Community Council)
· Develop (GROW)

· Learning Curve

· Voluntary Action Kennet

· Volunteer Centre Swindon

· Wessex Community Action

· Wiltshire Churches Together

· Wiltshire Family Area of Partnerships (WFCAP)

· Wiltshire Racial Equality Council

· Wiltshire Wildlife Trust

· Youth Action Wiltshire

WIC is currently reviewing its membership to ensure that all appropriate organisations are represented at Board level.

The Consortium meets approximately every 6-8 weeks and has both an executive Board for discussion and decision making and in addition a small Management Team to oversee and monitor that the day to day work of the Consortium is moving forward and achieved.

The Consortium works very closely with statutory and other third sector providers to ensure that what can be achieved has a positive and consistent approach for all.  WIC will also strive to ensure that there is representation from the VCS on all partnership, boards, forums and support networks.  This is to ensure that consideration has been made to the impact of decision making on the sector as well as being ready to provide a clear voice on how the VCS can shape and design future strategic decision making.

How is WIC Funded?
WIC is currently funded by Capacity Builders.

The Vision

The Wiltshire Infrastructure Consortium operates and delivers under the following Vision ‘statement’:

“Working together WIC will be the recognised strategic champion, influencing policy, action and providing support to create a thriving voluntary and community sector in Wiltshire through voice and Influence, consultation, providing Leadership  and undertaking research and analysis at a strategic level”

Our Core Aims:

The strategic aims of the Consortium are to:

· Wiltshire VCS Assembly - undertake regular consultation to ensure we provide high quality and responsive support, advocacy and information to the voluntary and community sector in Wiltshire through the Wiltshire VCS Assembly and its Communities of Interest
· VOICE & INFLUENCE - provide an effective and an influential ‘voice’ and representation for the voluntary and community sector in Wiltshire including lobbying and raising awareness of issues affecting the sector and Communities of Interest
· Leadership - have a strong Consortium with a distinct identity and direction that is supported by its members and their stakeholders and contributing towards quality standards in Wiltshire

· Research and Analysis - undertake research and analysis to inform its thinking and decision making and as a means of identifying future needs for the sector as a whole

Who are our ‘audience?’

WIC strives to achieve its aims and objectives on behalf of the VCS Wiltshire Assembly and its Communities of Interest.  Assembly participants can be anyone working within the voluntary and community sector in Wiltshire and in some cases Swindon.
Assembly – The Assembly is the gathering of people interested in attending a ‘central’ forum where common issues affecting the sector can be discussed and shared.  The Assembly takes place twice a year and is the forum for WIC to share information as well as undertake consultation to identify priorities for action.

Communities of Interest – Communities of Interest are smaller groups of people working in specific areas of the sector.  The Assembly provides the setting for the Communities of Interest enabling not just priorities for the sector to be identified but also for WIC to establish how they can support further development of working areas as well as responding on their behalf.

Traditionally, Communities of Interest have been divided into the following groupings:

· Health, Social Care and Older People

· 0-16

· Young People

· Environment

· Transport

· Interfaith

· Information and Advice

· Culture, Heritage and Sport

· Equality and Diversity

It is important however to stress that these Communities of Interest can and no doubt will change in response to need.
In addition to the above listed Communities of Interest, WIC also support and coordinate the Community Training and Development Network.
What can WIC offer to the voluntary and community sector?

· A website with various types of information, links and signposting

· Support for Communities of Interest in moving forward priorities 

· Take items on your behalf that affect the whole sector to WIC meetings 
· Act as a Voice on your behalf (through Communities of Interest) and ensure there is representation at strategic partnerships and forums.
· The VCS Assembly; held twice a year

· Support on how to develop capacity within organisations to have a VOICE and Influence

WIC will always help the sector in whatever way they can.  If WIC is unable to take on a task for you or answer your queries, we will always signpost you to one of its partners or member organisations who will be able to help.

K Winchcombe on behalf of the Wiltshire Infrastructure Consortium – April 2010.

Key Contacts:

Wiltshire Infrastructure Consortium

Karen Winchcombe (Development Manager) — 07912 722475 
kwinchcombe@communityfirst.org.uk
Sharon Leney (Co-ordinator) – 01380 722475 
sleney@communityfirst.org.uk

Members

Age Concern Salisbury

01722 335425

Age UK Wiltshire

    
01380 727767

Bridge House


01225 767993

CIB




01380 729279

Citizens Advice


08443 752775

Community First


01380 722475

DEVELOP



01249 654089
     

The Learning Curve


01225 792500

VAK




01672 564364

Volunteer Centre Swindon

01793 420557

WREC



01225 766439

Wessex Community Action

01722 421747

Wilts Churches Together

01380 831120

Wilts Wildlife Trust


01380 725670

WFCAP



01225 355553 

Youth Action Wiltshire

01380 720671

If you would to contact the Chairman, please get in touch with Sharon Leney at the telephone/email at the top of the page.
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