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Wiltshire VCS Assembly

Tuesday 28th September 2010

Milford Hall Hotel, Salisbury

SUMMARY OF THE EVENT
The second Wiltshire VCS Assembly of 2010 was held in Salisbury at the Milford Hall Hotel. Nearly 100 people attended the event from a wide range of groups and organisations working across the county.
Terry Deegan, the Chairman of the Wiltshire Infrastructure Consortium (WIC) welcomed everyone to the event, in particular the key speaker Angela Kail, the Senior Analyst at New Philanthropy Capital. The theme of the VCS Assembly was “What’s all this about the Big Society” with the aim being to get a better understanding of the government programme to enable groups and organisations to play an active part in its delivery to benefit our local communities.
Karen Winchcombe, the WIC Development Manager, gave an update on the WIC status and on the work currently being delivered by the Consortium and its partners. Karen announced that at the WIC Board meeting held on 23rd September 2010, Equal Chances Better Lives (ECBL) had been approved as a member, benefiting WIC and its work with the equality specialism.
The Communities of Interest work will be revisited at the next VCS Assembly in March. An action plan was produced from the feedback given at the last VCS Assembly.
The Voice and Echo programme is now underway. A number of facilitators have been trained in its delivery over the summer and a successful pilot has taken place with Parish and Town Councils across Wiltshire.
WIC has been asked to put forward four VCS representatives for the Compact Board. One seat will be reserved for WIC itself, and three will be advertised. The process for electing representatives was announced. A pack has been prepared which includes a role description, person specification and a nominations form. This was available at the VCS Assembly for anyone interested in applying for the role. Candidates will need to complete a nomination form to be returned to Sharon Leney by 20th October 2010 to be considered by a panel against the role description. The panel will consist of two WIC Board members and three volunteers which will be recruited through the VCS Assembly. 

Since the last VCS Assembly, the Community Training Network has been revived to now include a Community Development aspect for the workers in that field. It has been renamed the Community Training and Development Network.

Karen also looked at what’s next for WIC, which will include involvement in the delivery of the Big Society programme, continuing its representing and influencing role for the VCS and partnership working.
Janice Fortune, the Chief Executive Officer for Develop, and Karen gave a joint presentation about the Voice of the VCS, explaining the links through the VCS Assembly and the four VCS Fora’s being setup by Grow. A copy of this presentation is available to download from the WIC website: www.wiltshireinfrastructureconsortium.org.uk 
Terry introduced the key speaker for the day, Angela Kail. In her role as the Senior Analyst at New Philanthropy Capital, Angela is currently working with charities to become more efficient for the Big Society.  A copy of the presentation is available to download from the WIC website: www.wiltshireinfrastructureconsortium.org.uk 
Terry introduced Niki Lewis, the Service Director in Community Leadership and Governance at Wiltshire Council. Niki spoke about the recent announcements from Wiltshire Council to cut costs through management ‘de-layering’. More services will be commissioned and be put out for tender to the VCS. A 12% saving on current budgets needs to be made over the next four years.
Wiltshire Council has been looking at the creation of resilient communities for sometime, which has similar outcomes to the Big Society. Area Boards are engaging and influencing local people and partnership working is encouraged across the VCS. Wiltshire Council has committed to significant funding for the VCS.
11.05am Discussion Groups

Delegates were divided into selected discussion groups to discuss “What will the VCS need to do to be ready for the Big Society?”
From the perspective of:

· The VCS as a whole

· Your organisation/agency/board/forum

· You as an individual

A summary of these discussions was provided at the end of the day.

11.50am Workshops

Delegates split into their workshops. There were six workshops covering the following topics: 
· Community Area Partnerships
· Cost Efficiency
· Core Standards
· Bringing together all members of the Community
· Voice, Influence and Echo
· Working with and Engaging Volunteers
Closing Remarks
Feedback from the discussion groups was fed back by Debrah Biggs and Steph Little. This is available to download from the WIC website.
Terry introduced Tom Elkin from the national organisation, Compact Voice. Tom announced that negotiations are currently taking place for a new Compact, which is currently being reviewed.

A draft national Compact is available to view on the News page of the WIC website until the end of October. Consultation is taking place with the VCS to ensure it reflects their needs.
Terry thanked all workshop leaders, attendees and the WIC VCS Assembly Sub Group for organising a successful VCS Assembly.
The day ended at 4.05pm.
