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Way of Working:

o Away day

* Redefined role

 New ‘Way of Working’ Document
« Membership
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Communities of Interest
e Action Plan

e Ongoing work; examples- interfaith event,
development of equalities toolkit, possible
directory of services, online transport forum

« Communities of Interest a focus for Spring
Assembly each year
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Voice and Echo:

Strategy document
Pilots currently being delivered
Facilitation training scheduled for January 2011

First to pilot VOICE and echo running together
with Parish & Town Councils

Partnership working - Wiltshire Council
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COMPACT Board/Representation
 New processes In place

« COMPACT — 3 VCS Seats
 Nomination forms available

e Closing date 20/10/10
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Community Training
and Development Network

Resurrected Network

Way Ahead Group, Training Group, CD Group,
and wider network

Events, training calendar

Enhancing partnership working and consistent
standards
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What Next:
* Big Society
 Increasing representation for the VCS

* Partnership working to ensure consistent
Voice of sector Is established

e Delivery of COI Action Plan
 VCS Assembly Spring 2011
 Mapping exercise - CLINKS
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Next Assembly:

Tuesday 15t March 2011
www.wiltshireinfrastructureconsortium.orqg.uk

Info@wiltshireinfrastructureconsortium.org.uk
Tel: 01380732821
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